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Introduction

This publication is a self-assessment tool for managers to use with their staff
to check how they are doing in delivering personalised support for people
living in care homes. ‘Personalised support’is a key aim of national policy
and means tailoring support to the individual, and enabling them to have as
much choice and control over their service and life as possible, rather than
supporting everyone in the same way. This means learning what matters

to the person and ensuring that any support wanted and needed is shaped
by this. Using person-centred thinking tools and approaches helps staff to
provide the best support that they can in ways that reflect what is important
to the person. Working in this way is not about doing more, but about doing
things differently.

Progress for Providers: Checking your progress in delivering personalised
support for people living with dementia (care homes) reflects the
Department of Health'’s; Guidance Personalisation Through Person-centred
Planning (2010) and contributes to achieving the Making it Real Markers of
Progress developed by the national Think Local Act Personal Partnership.

This publication is primarily for managers of residential care and nursing
homes. It may also interest families who are looking for a care home or

who want to know how person-centred a service is. We know that to
achieve 4s and 5s in the workbook requires significant partnership working
between commissioners and care home providers, however, we believe that
innovative providers can still make significant strides in this direction.

How to use the tool

The self-assessment tool asks you to look at the practices, policies,
knowledge and skills of you and your staff team and at the experience of the
person receiving support and their family

starting to look at
making some progress

making good progress

delivering truly personalised services

Once you have scored yourself on these criteria, you can transfer the scores
to the summary sheet on pages 30-33 which then provides an overview of
how you are doing.
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You can use this assessment tool:
By yourself, for individual self-reflection.

« With your manager, to agree goals.
« With your team to agree team and individual goals.

« With other managers, for example as a practice group, or as part of an
organisational development programme.

We mention specific person-centred thinking tools and approaches in
Progress for Providers which are highlighted in bold type.

We have split this version into bronze, silver and gold. As well as using this
for self-assessment, members of the Commissioning and Contracts team
will support you by looking at your results and exploring next steps with
you. Your rating of bronze, silver or gold, once ratified, will then be shared
publicly on the Flintshire Council website.

What next? Actions and resources

Once you have assessed your practice you can use this information to
develop an action plan. The action plan should describe how you are going
to develop and change and move towards statement 5 (excellent practice)
for each topic. There is a blank action summary on pages 30-33.

You can check on your progress by doing the assessment on a regular

basis and tracking your scores over time. This will give you an overview of
where you have improved and where you need to progress further. Even if
progress is slow it's important for you and the whole staff team to record and
celebrate your achievements.

We hope you find this Progress for Providers useful as a way of thinking
about the progress you are making and how to move towards delivering
truly personalised support for people living in care homes.

Helen Sanderson and Gill Bailey
Helen Sanderson Associates
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To achieve Bronze Tick one box/

1 We see and treat the person with dementia as an individual, with dignity and
respect. What we appreciate about the person is recorded on their one-page
profile (must achieve 5)

N

We understand the person’s life history (must achieve 4 or above)
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Tick one box /

w

We know and act on what matters to the person (must achieve 5)

4 We know and respond to how the person communicates (must achieve 3 or
above)
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Tick one box /

5 The environment is pleasant, homely and busy (must achieve 3 or above)
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Tick one box ‘/

6  We support individuals to be in the best possible physical health (must achieve 3
or above)
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Tick one box /

7  Thereis a person-centred culture of respect and warmth (must achieve 3 or
above)

8 People have personal possessions (must achieve 4 or above)
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Tick one box ‘/

Mealtimes are pleasurable, flexible, social occasions (must achieve 3 or above) To
achieve Silver

O

10 We all have our own one-page profiles (must achieve 5)
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Tick one box /

11 Staff know what is important to each other and how to support each other (must
achieve 3 or above)
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Tick one box ‘/

12 The home is a welcoming place for families (must get a 3 or higher)

13 Family members have good information (must achieve 3 or higher)

Progress for Providers Care Homes
14



Tick one box /

14 Staff know what is expected of them (must achieve 3 or above)
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To achieve Silver Tick one box\/

15 We know what is working and not working for the person, and we are changing
what is not working (must achieve 5)

16 We know and act on what the person wants in the future (outcomes) (must
achieve 5)
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Tick one box \/

17 The person is supported to make choices and decisions every day (must achieve
3 or above)

Progress for Providers Care Homes
17




Tick one box ‘/

18 Families contribute their knowledge and expertise (must achieve 3 or above)

19 Our team has a clear purpose (must achieve 4 or above)
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Tick one box /

20 Staff feel that their opinions matter (must achieve 4 or above)
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To achieve Gold Tick one box/

21 We support people to initiate and maintain friendships and relationships (must
achieve 5)

22 We support the person to be part of their community and civic life (must
achieve 5)
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Tick one box /

II

23 We support family relationships to continue and develop (must achieve 5)

24 We have an agreed way of working that reflects our values (must achieve 5)
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Tick one box \/

25 Staff are thoughtfully matched to people and rotas are personalised to people
who are supported (must achieve 4 or above)
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Tick one box ‘/

26 Recruitment and selection is person-centred (must achieve 4 or above)

27 We have a positive, enabling approach to risk (must achieve 4 or above)
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Tick one box \/

28 Training and development is matched to staff (must achieve 4 or above)
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Tick one box \/

29 Supervision is person-centred (must achieve 4 or above)

30 Staff have appraisals and individual development plans (must achieve 4 or
above)
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Tick one box /

31 Meetings are positive and productive (must achieve 4 or above)
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Action plan

On the following page we have included an action plan. You can use your
score to plan your next steps. Look at each section and what the next
statement suggests you may want to work towards. You can use this to
record what you are going to do to achieve this, who will be responsible for
this, and when you want this to be achieved.
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Summary of actions

To achieve Bronze

1 We see and treat the person with dementia as an individual,
with dignity and respect. What we appreciate about the
person is recorded on their one-page profile

What we want to work towards (the next
statement in the section)

We understand the person’s life history

We know and act on what matters to the person

We know and respond to how the person communicates

The environment is pleasant, homely and busy

O | |D W N

We support individuals to be in the best possible physical
health

There is a person-centred culture of respect and warmth

8 People have personal possessions

9 Mealtimes are pleasurable, flexible, social occasions

10 We all have our own one-page profiles

11 Staff know what is important to each other and how to
support each other

12 The home is a welcoming place for families

13 Family members have good information

14 Staff know what is expected of them

To achieve Silver
15 We know what is working and not working for the person,
and we are changing what is not working

16 We know and act on what the person wants in the future
(outcomes)

17 The person is supported to make choices and decisions
every day

18 Families contribute their knowledge and expertise

19 Our team has a clear purpose

20 Staff feel that their opinions matter

To achieve Gold
21 We support people to initiate and maintain friendships and
relationships

22 We support the person to be part of their community and
civic life

23 We support family relationships to continue and develop

24 We have an agreed way of working that reflects our values

25 Staff are thoughtfully matched to people and rotas are
personalised to people who are supported

26 Recruitment and selection is person-centred

27 We have a positive, enabling approach to risk

28 Training and development is matched to staff

29 Supervision is person-centred

30 Staff have appraisals and individual development plans

31 Meetings are positive and productive
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What we are going to do (action) Who will be When this will
responsible for be achieved
this (name) (date)
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Detailed action plan
Top priority

Why is this your top priority?

First steps

Who By when

Who else needs to know/help this to happen?

How will | get their help?

What support will I/we need?

From inside the organisation

From outside the organisation

How will | know | have been successful?

What will have changed? What will you see? What will you feel? What will you hear?

Progress for Providers Care Homes
30



Detailed action plan
Next priority

First steps

Who By when

Who else needs to know/help this to happen?

How will | get their help?

What support will I/we need?

From inside the organisation

From outside the organisation

How will | know | have been successful?

What will have changed? What will you see? What will you feel? What will you hear?
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Resources

Publications

Person-centred Homecare www.helensandersonassociates.co.uk/whats-
new/what-is-person-centred-homecare-helen- explains-in-this-paper.aspx

A practical guide to delivering personalisation- person-centred practice in
health and social care www.hsapress.co.uk

Individual Service Funds for Homecare www.in-control.org.uk/

Creating person-centred organisations - startegies and tools for managing
change in health, social care and the voluntary sector www.jkp.com

Choice and control for all - Groundswell Partnership
www.helensandersonassociates.co.uk/whats-new/a-paper-by-helen-
sanderson,- sam-bennett,-simon-stockton-and-jaimee-lewis,-showing-how-
person-centred-thinking-is- central-to-individual-service-funds.aspx

Web resources

Michael Smull. A series of films on each person-centred thinking tool
www.youtube.com/user/helensandersonHSA

Think and plan A free website for people to use person- centred thinking
online www.thinkandplan.com

Social Care TV programme: Working with lesbian, gay, bisexual and
transgendered people www.scie.org.uk/socialcaretv/video-player.
asp?quid=CACAAE12-7375-429A-9D9A- 1D28E29E29E65BD

Making it personal for everyone (film)
www.youtube.com/user/helensandersonHSA

Mary Beth Lebowsky. A series of films on person-centred coaching
www.youtube.com/user/helensandersonHSA

One page profile video www.youtube.com/user/helensandersonHSA
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Courses or consultancy

Person-centred thinking www.helensandersonassociates.co.uk
Person-centred reviews and working together for change
www.helensandersonassociates.co.uk

Person-centred teams. Positive and productive meetings. Person-centred
supervision. Person-centred risk. Person- centred recruitment. Making
person-centred thinking a habit. Coaching for managers. Working together
for change. www.helensandersonassociates.co.uk

CJd

Free downloads

Person-centred thinking minibook www.hsapress.co.uk

Community connecting minibook www.hsapress.co.uk

Care is Not A Commaodity, London: United Kingdom Homecare Association
www.ukhca.co.uk/downloads.aspx?ID=356

Habits for highly effective staff www.helensandersonassociates.co.uk
At a glance 07: Personalisation briefing, implications for homecare providers
www.scie.org.uk/publications/ataglance/ataglance07.asp
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Person-centred What it does

How this person-centred

thinking tool

One page profile
(sorting important

toffol 73—

What people appreciate about me

Separates what is important

person happy, content and
increases well being), from
what is important FOR them

while working towards a
balance between the two.

What's important to me

TO someone (what makes the

(the help or support they need
to stay healthy, safe and well)

thinking tool helps

-ldentifies what must be present, or
absent, in the person’s life to ensure
they are supported in ways that
make sense to them, whilst staying
healthy and safe.

A quick summary of who the person
is and how to support them for all
staff and others.

The basis for making changes using
a one page profile with working/not
working.

ttow best to support me
—G-

Appreciations Identifies the qualities that
people value and admire
about the person.

Helps supporters to see what
makes the person unique.
What we
appreciate
about .........

Acknowledges and appreciates a
person’s gifts and qualities.

Ensures we see people for who they
are and counters the frequent focus
on what is wrong.

Identifies those who have a personal
connection with the person and
those who really know what is
important to them.

Part of a one page profile.

Relationship circle Identifies who the important

Learn who is most important to the
person.

Sees if there are any important
issues around relationships.

Helps identify who to talk to when
gathering information.

Identifies relationships that can be
strengthened or supported.

Foumiyy people are in a person’s life.
penple
dh pod to
Wgsicvwls Support e
Friowds
Life story/histor Our histories make us who

we are - with history comes
regard. Gives people the

appreciate the person in the
context of their own story.
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opportunity to understand and

Shows us how best to support the
person in the context of their past
life which may represent current
reality.

Can be used to frame meaningful
conversation.

Helps supporters empathise with the
person and see their role as ensuring
a good quality of life for them.



Person-centred

thinking tool

What it does

How this person-centred

thinking tool helps

Communication
charts

At this
time

When tHis|we think it]
happens

wmeans to

We want
to tell

To do this we

telped/ )
supported
by

Working/not
working

2,

[/\(E

Working?

[
>

not working?
person

family

staff

A quick snapshot of how .

someone communicates.
Important whenever what the

person does communicates .

more clearly than what they
say.

Analyses an issue or situation .
across different perspectives.
Provides a picture of how .

things are right now, and

how this compares with the
way people want to live and
be supported. Enables us to

reflect on what is actually .
happening in someone’s life

and to change what needs to .
be changed.

Helps us focus on people’s
communication whether they use
words to speak or not.

Provides clear information about
how to respond to the way the
person communicates.

Clarifies what to build on (maintain
or enhance) and what to change.
Helps in looking at how - any part
of a person’s life is working, people
providing paid support are doing
in their work, any effort, activity or
project is working.

Helps with mediation where there
are disagreements.

Use to create actions from a one
page profile.

Good days and bad

days

\

(L
/N
Good day?

!

Bad day?

Explores what makes a good day
and what makes a bad day. .
Enables the person and their
supporters to make changes

which will result in more good .
days.

Helps us explore what the
information we capture reflects .
about what is important to
someone and how best to

support them from their
perspective. .

We see what needs to be present
and what needs to be absent in
someone’s life.

Provides information to someone
who may not know the person
well.

Gives us ideas for ensuring lots of
good moments and experiences
that lift a person’s spirit are present
on a daily basis.

Provides information for a one
page profile.
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Person-centred

thinking tool

What it does How this person-centred
thinking tool helps

Learning log Directs people to look for - Provides a way for people to record
ongoing learning through ongoing learning (focused on what
recording specific activities worked well and what didn’t work
and experiences. well) for any event or activity.

oare] What did the | Whowas | what did yor 1wt i you « Tells us what is important to and for
s | erer ufﬂ%‘g“%i’% ﬁfﬁéﬁgflﬁq"? individuals and families.

« Can replace traditional notes
or records to help us see the
importance of moving away from
focusing on getting tasks done, to
truly supporting people to have a
good life based on our continual
listening and learning.

+ Can be used to focus on someone’s
whole life or specific areas of their

life, e.g. someone’s health, how
people like to spend their time.

Matching staff
PR
. Support needed and
Skills needed wanted
—
Personality Shared common
characteristics needed interests

4 plus 1 questions

1. What Wave we tried?

2. WHat Wave we learned?

3. WHat are we pleased about?

4. WHat are we concerned about?

. Given what we know now, what next?

Provides a structure to look at « Encourages the person, and those

what skills, supports, people around them, to think about what
characteristics and shared kind of paid support they want
interests make for good and need when recruiting team
matches. members.

- Ensures the person likes the people
who are supporting them, making
it more likely they will have a good
quality of life.

Helps people focus on what - Gives a structured way for everyone
they are learning from their to be listened to and describe what
efforts. they have learned.

Given this learning, what Useful in review meetings and
needs to happen next? individual work with families.

To review actions from plans and
plan further actions.
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Person-centred

thinking tool

What it does

How this person-centred

thinking tool helps

Communication
charts

At this
time

When tHis|we think it]
happens

wmeans to

We want
to tell

To do this we

telped/ )
supported
by

Working/not
working

2,

[/\(E

Working?

[
>

not working?
person

family

staff

A quick snapshot of how .

someone communicates.
Important whenever what the

person does communicates .

more clearly than what they
say.

Analyses an issue or situation .
across different perspectives.
Provides a picture of how .

things are right now, and

how this compares with the
way people want to live and
be supported. Enables us to

reflect on what is actually .
happening in someone’s life

and to change what needs to .
be changed.

Helps us focus on people’s
communication whether they use
words to speak or not.

Provides clear information about
how to respond to the way the
person communicates.

Clarifies what to build on (maintain
or enhance) and what to change.
Helps in looking at how - any part
of a person’s life is working, people
providing paid support are doing
in their work, any effort, activity or
project is working.

Helps with mediation where there
are disagreements.

Use to create actions from a one
page profile.

Good days and bad

days

\

(L
/N
Good day?

!

Bad day?

Explores what makes a good day
and what makes a bad day. .
Enables the person and their
supporters to make changes

which will result in more good .
days.

Helps us explore what the
information we capture reflects .
about what is important to
someone and how best to

support them from their
perspective. .

We see what needs to be present
and what needs to be absent in
someone’s life.

Provides information to someone
who may not know the person
well.

Gives us ideas for ensuring lots of
good moments and experiences
that lift a person’s spirit are present
on a daily basis.

Provides information for a one
page profile.
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