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The relationship circle can be used to 
help the person decide who to invite. This 
can include:
ȧ� :KR�WKH�SHUVRQ�ZDQWV�WKHUH�
ȧ� :KR�LV�LPSRUWDQW�LQ�WKH�SHUVRQȠV�OLIH�
ȧ� :KR�QHHGV�WR�EH�WKHUH�

Arrange the date and time of the review 
with the person and family.

Who to 
involve 
and how

PREPARATION
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PREPARATION

How to 
involve 
the 
person

Complete communication charts or 
decision making agreements if required.

Support the person to gather information 
from their point of view:
ȧ� :KDW�LV�LPSRUWDQW�WR�WKHP�QRZ�DQG�LQ�

the future.
ȧ� :KDW�VXSSRUW�WKH\�QHHG�WR�VWD\�KHDOWK\�

and safe.
ȧ� :KDWȠV�ZRUNLQJ�QRW�ZRUNLQJ�QRZ�
ȧ� *DWKHU�LQIRUPDWLRQ�LQ�D�ZD\�WKH\�FDQ�

understand - pictures, photographs and 
symbols.
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How to 
involve 
other 
people

Know how the person and others want to be 
supported during the review. 

Support them and others to gather information to 
bring to the review, for example which includes:
ȧ� :KDWȠV�LPSRUWDQW�WR�WKHP�QRZ�DQG�LQ�WKH�

future.
ȧ� :KDW�VXSSRUW�WKH\�QHHG�
ȧ� :KDWȠV�ZRUNLQJ�DQG�QRW�ZRUNLQJ�

PREPARATION
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PREPARATION

Creating 
a relaxed 
atmosphere

ȧ� $UUDQJH�WR�XVH�D�URRP�LQ�VFKRRO�ZKHUH�
the person feels comfortable.

ȧ� 7KH�SHUVRQ�VKRXOG�GHFLGH�RQ�PXVLF�
and refreshments.

ȧ� 0DNH�VXUH�WKDW�\RX�KDYH�HQRXJK�WLPH�
to set the room up before people arrive.

ȧ� $UUDQJH�FRPPXQLFDWLRQ�DLGV�DQG�DQ\�
resources such as photos, symbols, video.

ȧ� 3UHSDUH�DOO�QHFHVVDU\�UHVRXUFHV�VXFK�DV�
SHQV��ˊLSFKDUW��ODUJH�SLHFHV�RI�SDSHU�

ȧ� *DLQ�SHUPLVVLRQ�ZKHUH�QHFHVVDU\�WR�
take photographs or video during 
the review.

ȧ� $JUHH�JURXQG�UXOHV�ZLWK�WKH�SHUVRQ�
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PERSON-CENTRED REVIEW HEADINGS
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What we 
appreciate 
about the 

person

Who’s here

PERSON-CENTRED REVIEW HEADINGS
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PERSON-CENTRED REVIEW HEADINGS

Progress on 
actions

What is 
important to the 

person now
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What’s 
important 

in the future

How can we 
best support 
the person

PERSON-CENTRED REVIEW HEADINGS



12 Person-centred Reviews 

PERSON-CENTRED REVIEW HEADINGS

What’s working 
and not working 
from different 
perspectives

Person

Family

Others}
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Outcomes and 
action

PERSON-CENTRED REVIEW HEADINGS

Questions to 
answer
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THE MEETING

Starting 
the 
meeting

Introduction
Introduce yourself as the facilitator.

:HOFRPH�SHRSOH�WR�WKH�SHUVRQȠV�UHYLHZ�
and ask them to introduce themselves and 
VD\�ZKR�WKH\�DUH�LQ�WKH�SHUVRQȠV�OLIH��

5HFRUG�WKLV�RQ�WKH�ȟZKRȠV�KHUHȠ�VKHHW��

Groundrules
Explain and agree the groundrules with 
everyone.
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THE MEETING

Starting 
the 
meeting

What we appreciate about the person
Ask people to contribute this information in 
a way that the person is comfortable with.

Explanation of process
:KDW�ZLOO�KDSSHQ�LQ�WKH�PHHWLQJ�
:KDW�WKH�KHDGLQJV�PHDQ�

Progress on actions
Check progress on actions from previous 
PHHWLQJV�DQG�UHFRUG�DQ\WKLQJ�WKDW�KDVQȠW�
EHHQ�FRPSOHWHG�XQGHU�ZKDWȠV�QRW�ZRUNLQJ�
or questions to answer.
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THE MEETING

Sharing 
and 
recording 
information

Put the music on.

Invite people to start writing on the 
ˊLS�FKDUWV�

Allow between 10-20 minutes for this.

Ensure that the person is supported.

Ensure other people are supported if 
required.
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THE MEETING

Reviewing 
the 
information

&HOHEUDWH�ZKDWȠV�ZRUNLQJ�

Check if what is important to the person is 
working or not working. Record anything 
that is not working if not already there.

Repeat this with information under how 
best to support the person.

Share what is important in the future.

Share questions that need to be answered. 

Identify themes for discussion. 

Use multi-dot voting to prioritise where to 
focus the action planning.
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THE MEETING

Outcomes 
and action 
planning

Agree outcomes from the themes to 
NHHS�ZKDWȠV�ZRUNLQJ��FKDQJH�ZKDWȠV�QRW�
working and move towards aspirations.

$JUHH�60$57�DFWLRQV�WR�KHOS�DFKLHYH�
the outcomes, stating who will do 
what and by when.

Agree how they will know if they have 
been successful.

Identify a person to be the ‘action 
FKDVHUȠ�DQG�PDNH�VXUH�WKDW�DFWLRQV�DUH�
completed.
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THE MEETING

Closing 
the 
meeting

Ask everyone in turn to share one thing 
they have appreciated about the review.

Check who will be responsible for putting 
the meeting notes together and who will 
distribute them.

Take the paper off the walls.
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